
 

 

 

 

 

 

Thematic Symposium 

“Professionalisation of Sport Organisations” 

Friday, 8 September 2017; 9:00 to 12:30 

Chairs: Siegfried Nagel, Emmanuel Bayle, Torsten Schlesinger 

Topic 

International and national sport organisations are currently facing major challenges, such as 

growing competition in top-level sports, the democratisation of sports with “sports for all” and 

sports as the answer to social problems (e.g. integration, education, health, unemployment, 

etc.). In this context, professionalisation is discussed as an appropriate way of organisational 

development, which has led to a profound organisational change characterised by the 

strengthening of strategic and institutional management, the implementation of efficiency-

based management instruments and paid staff. 

In the first part of the symposium the keynote speaker David Shilbury will give an overview 

on current concepts and studies of professionalisation of sport organisations from an 

international sport management perspective. Afterwards, key findings of the research project 

“Professionalisation of national and international Sport Federations in Switzerland” will be 

presented by different members of the research team. They will point out selected results on 

different types of professionalised national as well as international sport federations, factors 

that promote or hinder professionalisation and consequences as well as outcomes of such 

an organisational development. The second part will start with case studies of sport 

federations that have just passed through a process of professionalisation. Finally, the 

following questions will be discussed by a panel of experts from sport management research 

as well as sport federations: What can we learn from research? What do practitioners expect 

from research? Is professionalisation a useful strategy for the future development of all sport 

federations? What are the opportunities and risks? 

Preliminary Programme 

Time Topic Speaker 

09:00 – 09:30 Professionalisation of sport organisations David Shilbury 

09:35 – 09:45 Introduction of the research project Emmanuel Bayle, 

Siegfried Nagel & 

Torsten Schlesinger  

09:45 – 10:00 Types of professionalisation in Swiss national 

sport federations 

Grazia Lang 



10:00 – 10:15 Causes and consequences of professionalisation 

in Swiss national sport federations 

Kaisa Ruoranen 

10:15 – 10:30 Professionalisation of Swiss Orienteering – A 

case study 

Martin Gygax & 

Christoffer Klenk 

10:30 – 11:00 Coffee break  

11:00 – 11:20 Reforming Olympic international federation 

governance 

Jean-Loup 

Chappelet 

11:20 – 11:40 Causes and consequences of professionalisation 

in international sport federations 

Josephine Clausen 

11:40 – 12:30 Panel discussion Emmanuel Bayle, 

Jean-Loup 

Chappelet, Judith 

Conrad, Andrew 

Ryan, David 

Shilbury 

 

Further information and registration for EASM Conference Day Package (190 CHF): 

http://www.easm2017.com 

 

 


